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Minutes of Previous AGM

IVANHOE HARRIERS ATHLETIC CLUB INC.
Minutes of the Annual Genal Meeting
Held at Willinda Park
Friday 1§ May, 2012

MEETING OPENED: 7.30PM

PRESENTL7 members plus family and friends, including 2011/2012 Committee Members: Peter
Rule (President), James Lynch (Vice President), Patricia Rogers (Secretary@arett(Hireasurer),
David Burke, Annette Welch, Glen Nicholson, Tim Welch & Chris Lang.

1.
2.

APOLOGIESAlana Green, The Green Family & Rob Craigie.

t wO{ L59Dbc¢ QfPeterORulé welkt@ned everyone to the meeting and thanked the
Committee for their work thraghout the year. Special thanks to lan & Patricia Rogers for
organising the BBQ, John David & David Burke for preparing the Annual Report and to
Annette Welch for organising the Trophies.

MINUTES OF THE PREVIOUS MEEPRING Minutes were taken as reaMOTION; That

the minutes of the previous AGM be accepted. Moved: Annette Welch, Seconded: lan
Rogers. ACCEPTED.

BUSINESS ARISING FROM PREVIOUS MINUITES

t w9 { L59b ¢ COReteriRAle¢ spokettdrhis report published in the Annual Report, with
special emphasis on the following: Recruiting will have to be a priority for the next

Committee; Tribute to John David as Team Manager of the Cross Country team; IH financial
position remains strong; Thanks to John Wallis for auditing the books.

¢ w9! { | REP@RIBrett Heather spoke to the report published in the Annual Report,

with special note that without significant fundraising our financial position is going

backwards. Brett requested that the meeting accept amendments to the figures in this

report to reflect the result of the Audit. MOTIONE K & G KS YSSdAy3a | OOSLI
report with the amendments given. Moved: John Daivd, Seconded: Chris Lang. ACCEPTED.
AMENDMENTSTotal Receipts = $3,450.50, Total Payments = $4,347.99

Club Funds siat 3f' March, 2012 = $10,993.44

The Annual Report was tabled and distributed to all members present. An electronic copy
will be forwarded to all Life Members for whom we have email addresses.

ELECTION OF OFFICE BEARER $ollowing office bearerseare elected unopposed:
President: John David

VicePresident: James Lynch
Secretary: Patricia Rogers
Treasurer: Brett Heather

General Committee: Annette Welch, Glen Nicholson, David Burke, Chris David, Tim

Welch.

ADDRESS BY NEW PRESIDHBAN Davidmoke of the following: Itis a great honour to be

the 22" IH President. He has been involved with the club for over 10 years. He believes that
there is a great spirit within the club and would never want to see the club disband. He is

2



10.

committed to woking hard for the club and is committed to making sure IH is around for its

2014 Centenary. The committee has been committed and hard working. He thanked Peter

for his work over the last 3 years and recently in regard to addressing AV concerns about the

Ot dzoada DAL oAfAdGE@d WSAGSNIGSR t SGSNRaE O02YYSyl:
Recruit! Would like to establish a feeder club in Rosanna LAC who currently have 160

members; 3 boys are planning to join IH in the upcoming T&F season. ilygsto RMIT

FYR [FE¢CNROS | YA D W2KyYy @g2dZ R tA1S (G2 2NHIYyAAa:
1,000 for us to deliver around the time of the 2012 Olympics.

GENERALBUSINESS W2 Ky . 21 &4 Y2@SR GKIFIG GKAa YSSiAy3
willingness to step into leading the club after the failed merger attempt. James Lynch

seconded this motion, thanking Peter for his passion to keep the club alive. This motion and
comments were met with unanimous applause and acceptance from the meeting

MEETING CLOSE®.15PM

PRESENTATION OF TROPHIES

=

StatewideTrophy for most CC points: James Lynch

FJ Holpermrophy for Most Consistent A Grade (or Open) Athlete in Shield Competition:
David Burke

WA RawlinsonTrophy for Best T&F Athleta the Club: Madi Heather

St Jamedrophy for Most Improved T&F athlete: Ben Green

Buffalo SportsTrophy for Most Improved Junior Athlete: Simon Rogers
BanyuleTrophy for Best Female Athlete: Alana Green

Boas/HancocKrophy for Outstanding Field Evefthlete: Glen Nicholson

Lew HallTrophy for Athlete up to U/23 who shows commitment to Club and willingness
to help others: Tim Welch

9. Team Awarddor performances in Shield Competition (requires athlete to have
competed in no less than half Shield roupdgames Lynch, Phil Ramsay, John David.
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President's Report

Since being elected as club president last year | can honestly say that the last 12 months have been
interesting. There have been many challenges, but overall | have really enjoyed the experience and
working with our dedicated committee to make sure that our great club moves forward.

At | ast ywealragreed thaGtMe most important issue that needed to be addressed was
recruitment. The committee and | really focussed on this issue throughout the year.
So what did we do, and how successful were we?

The various initiatives we tried were:

Growing our relationship with RLAC : which involved various discussions with Rosanna Little

Athletics Club to revive the feeder club concept that existed in the past. After some hard work by

James Lynch (who is on the committee of RLAC) and discussions with their club president, we were

able to obtain approval to advertise both RLAC & IH together on a flyer. This was released through a
letter drop in the areas-lvanhoe/Heidelberg/Rosanna & Viewbank. 1000 flyers were sent in August
2013. It appears that RLAC received a few approach
However this initiative did increase the awareness of our club within RLAC,

Potential members through fundraising : we continuedtorunfundr ai si ng BBQ&6s at Wool
Ivanhoe throughout winter and tried to convince some of our visitors to consider joining our club.

There seemed to be some interest from discussions we had, but unfortunately we had no new

members arising from fundraising,

Club advertising poster : some great work from Wayne Ramsay who produced a very impressive

poster to advertise our club. This was specifically to target younger athletes. This poster was put up

at Willinda Park and some other venues, however | think we could have made more use of this great
advertising if this poster was shown at Gyms & Schools, etc.

Club Open Day : an Open Day was held at Willinda Park in September 2012 and specifically targeted
RLAC (again to grow our relationship with this club). | would say that this was partly successful as we
hadanUl14 Mendés team | ast s e soklpofathletes fol RM@s made up
Approaching past members : contacting previous members of our club that have not been active in
competing for a number of years. | feel that we achieved some success with the proof in the pudding
being the rejoining of Matthew Hall & Wayne Ramsay who were very valuable competitors for our

club last season.

Even though some of these initiatives did not produce the results we were expecting | still think if
some of them were pushed harder we may be able to obtain more members.

This leads me to advising the number of athletes that competed for our club during 2012/13. Pleased

to state that we had 24 athletes (21 + 3 second claim). The break-up of these numbers were Mend s

total 19, with the split into age group being 4 for U14, 2 for U16, Nil for U18 & 13 for Open. We had 5

Women athletes,1 for U14 and 4 in Open.

The minimum number of registered athletes needed to retain our membership through Athletics

Victoria is 20. We all need to work hard to make sure that our membership grows far in excess of this
thresholdsoas t o not worry about angtoemmtmue todesa fovoe in dthlatiédst n e e
and develop the social side to assist team spirit.

Congratulations to all of our athletes who either competed in T & F or Cross Country or both.

We again had some fairly impressive performances over the season.

Firstly to our cross country team who finished 7" out of 12 team for Division 5 which in itself was a

great result considering we had to compete against other teams that had many athletes to share the

load and we had to cover a wide range of races from 6km to 21.1km.

Al so congratul ations t o Feldteamtatwongthe BastRegion $hield.3 Tr a c k
Great that we were able to compete in most events, and being strong in the jumps and throws really

helped us to win this award.

Our athletes also did well outside AV Shield in various State & Junior Championships and Masters

events. Special mention to lan Rogers who won the Victorian Masters LJ once again - so 8 years in a
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row in his age category. This is quite a feat considering the younger athletes that have entered the
same age category also trying to win this title.

Special mention regarding the performances of Kyla & Ben Green who competed in the National
Championships with Ben coming 2™ in the U16 PV and Kyla 4" in the U14 PV. Simon Rogers also
did well coming 4™ in both the Vic All Schools U15 & Vic Junior Championships U16.

| would like to thank our dedicated committee who worked hard to make sure that our club continued
to move in the right direction.

Our Vice President-James Lynch was always prepared to help with any issue and was very proactive
in recruiting new members. His role of advertising lvanhoe Harriers within RLAC was very important
and will continue to be in the future.

Our Secretary- Patricia Rogers worked hard to make sure we were organised and did a great job
handling our communications both internally and with outside parties. Unfortunately Trisha will stand
down as Secretary and | will miss discussing ideas with her to get feedback which has helped me
tremendously.

Our Treasurer- Brett also provided great support for the club both in the organization of our finances
and representing us on the Willinda Committee of Management. Really appreciate his assistance in
helping me adapt to the culture that exists within the Willinda Committee which was not an easy task.
Brett did a fantastic job assisting our club with our fundraising efforts which was much appreciated.

Our general committee also did a great job assisting our club.

Our registrar Chris David was only able to assist in this role for a few months as he moved to WA. He
was always organised and made sure that our membership documents were processed on time.
David Burke again, was very effective as our delegate for the East Region and in running & updating
our valuable website. Glen Nicholson really excelled by organising and constructing a secured
container for the pole vault equipment, and working on other initiatives. Glen and Tim Welch were
both proactive in voicing their opinions and offering good advice on how we should develop as a club.
Thanks also to Annette Welch who was always on hand to assist in writing minutes and to help with
trophies and other tasks that needed to be done. Lastly | would like to thank our newest committee
member Matthew Hall. Matt was always constructive with suggesting new ways of doing things and |
am sure we will see the results of some of these ideas soon. Also his company provided valuable
sponsorship for our club which was much appreciated as we really needed extra funds this year in
order to meet our rental payments for Willinda Park.

I would like to finish this report by thanking our coaches- Peter Rule & John Boas for the outstanding

guality of training and support that they provide for our athletes - something our club should very

proud of. Also thanks to Patricia Rogers who provided coaching for our Throws and was able to

assist Matt Hall to prepare for the season after a big break.

Also a big thank you to Jill Wallis and the Rogers and the Ramsay families for the officiating work

completed over Summer. Our club was very proactiveinfulf i | | i ng our cdsurektheduti es
East Region respects this dedication.

We will need to find ways to share this load next season as this work is quite demanding and should

not just be left to a few club members to action.

| wish the club much success for the coming season especially as next year we will reach our 100
year anniversary. | am sure we will all try our best and show the power and determination that is a
well known trait of Ilvanhoe Harriers.

Go Hoe.

John David i President of lIvanhoe Harriers Athletic Club.



Treasurer's Report

IVANHOLE HARRIERS ATHLETIC CLUB INC
STATEMENT OF RECEIPTS & PAYMENTS
FOR THE YEAR ENDED 31ST MARCH, 2013
2013 2012
Opening Balance
- General Brought Forward $ 1,221.76 $ 2.580.75
- ING Account Brought Forward 5 9.771.68 S 9.310.18
5 10.993.44 S 11.890.93
Plus Receipts
Competition
Club Fees b 021.00 S 804.00
Uniforms b 305.00 --
Fundraising/Social
Bar-B-Q $ 75510 --
Sale T/Shirts -- 5 35.00
Donation - 3 550.00
Sponsorship $ 490.00 --
Other
ING Account Interest $ 32661 S 461.50
Grant for Uniforms $ 880.00 --
Equipment Sale -- 3 1.600.00
OD Refund $ 27.50 --
ING Transfer $ 2.000.00 --
Total Receipts 3 570521 % 3.450.50
Less Pavments
Competition
Cross Country Entry $ 190.00 --
A.V. Affiliation $ 480.00 S 400.00
AV Fees (Rigoni/King) $ 240.00 --
Coaching & Officials Fees - 3 160.00
General
Annual Return $ 4280 S 41.80
Trophies ) 234.00 $ 249.00
Bank Charges S 29.60 --
Uniform § 8§77.80 --
Pole Security Box S 390.00 --
ING Transfer S 2.000.00 --
Fund Raising/Social
AGM Expenses S 10397 § 109.19
Miscellaneous
Willinda Park Rent S 2,640.00 % 2.788.00
Refund LLAC - Mats -- 3 600.00
Total Payments S 722817 & 4.,347.99
Club Funds as at 31st March, 2013
General Account S 1.372.19 § 1,221.76
ING Account $ 8.098.29 § 9.771.68
5 947048 § 10,993.44
Hon. Treasurer ,:‘{\\u kA A { j/ sk (_'w \-\r;‘,.‘".
31/03/2013 —~7
S A ot
 Dall /BTR
— J bhin SYLARAIS F <A
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Cross Country Report

Even though we finished™but of 12 teams we had one of our most successful Cross Country

seasons. This was because we competed$e S @Sy o0dzi dzy F2Nlidzyl 6Ste& R
the 16km and 21.1km which cost us valuable poilitarias dso a good season as we had more

members willing to try the longer events and the valuable addition of a new men&rett Williams

who realy enjoyed the challenge of the varied events.

One of our best runners Andrew Jewell decided to have a rest in 2012 but by round 4 could see

that we needed more support so thankfully rejoined to run another year with us.

Unfortunately Katrina Philip wasjured throughout the season and we really missed her
LISNF2NXYIFYyOS Ay GKS wmHu 1Y O .dzyR22N} YR F2NJ (KSE
Jamed.ynch agairontinued to improveand loved doing the 21.1km which was his first attempt at

running this distance. Both David Burke andrd®avid stepped up to the challenge of helping to fill

2dzNJ GSFYa FyR 3FAYy a2YS 2F 51 @ARQa o0Sald 62N} ol
Chris David was also a very valuable member of our team but moved to WA so was unable to run the

last cauple of races.

The list of individual resulisere:

Round 2 Results

Round 1 Results
Saturday, 21 April 2012

Men Division 5 — 4 =% 6 Men Division 5
Leg Name
James Lynch
n Dawid
Brett Williams
Chris David

Williams

Round 3 Results

Saturday, 26
Flemington R
Men Division 5 — 10km Men Division 5 — 15km

Ti

2ttt Williams

Round 6 Results

Saturday, 7 July 2012
Harcourt to Bendigo

Men Division 5 — Ekiden Relay

Lec Distance Time

1
3
4
5

No team points.




Round 8 Results

Saturday, 11 August 2012
Geelong

Round 7 Results

Saturda 1 July 2012
Bundoors

en Division 5 Lp—— 6.3
Men Division Men Division 5 - 4 x 6.3km Road Relay

Place

Round 9 Results

15 September 2012
omain, Melbourne

Sunday, 2 September 201
Kevin Barilett Reserve

Men Division 5 - Half Marathon

Place

No team points.

Final Team Ladder

The ¢ub points for the lvanhoe Harrie&tatewideQross Countryrophy were¢ JamesLynch : 8,
JohnDavid : 3, Andrew Jewell 22, David Burke :22, Brett Williams: 17, Chris David :16 and didy
Steel 8.

Congratulationsgainto James Lynch favinningthe Statewide Trophy for 2@LJames seems to be
getting better every year and seems to really enjoy the variety that Cross Country racing provides.
Spedal thanks to Judy Steahd David Burkéor volunteeringat Jells Park and the Tan Relays which
werethe two events that we neeetlto supply helpers in order to fulfill our club duties. This was
very much appreciated.

| hope 2012 wilagainbe a great yeafor our Cross Country tearif any other athletes would like to
give this a ggplease let me know, even if it is only for the shorter events.

| promise that this will be a great experience and that you will really enjoy the team atmosphere.

John Daw (lvanhoe Harriers Winter Team Manager)






